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NTT Basic Research Labs.
1999, 2000, 2001
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Why ECR mobility matters?
 Early-career researchers are the future
 Mobility is strategic necessity
 People, trust, and long-term relationships

1999
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What truly 
strengthens 
early-career researchers?
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Not just funding!
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 Early independence
 Strong mentorship
 Access to infrastructure
 International exposure
 Human relationships 

Atsugi,2002
Delft
2000

infrastructure
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Delft, 2000

Strong mentorship
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Atsugi, 2001 CIM2001, NTT BRL – “mata Kondo”

International exposure
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University of Tokyo
2002-2005
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2002 Kondo-sensei

Nihon Butsuri Gakkai
Ritsumeikan University
25 March 2002

International exposure
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John Clarke
Nobel Prize 2025

Human relationships 

Atsugi,2002



Stimulating early-career researchers

2018
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29 January 2019
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Some University of Twente students I sent to Japan…
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Yuki Usami, Osaka University
Qiao Li, NIMS (MANA)
Kazuya Sugimura (Toyota Technological Institute)
Ya Zhang (IIS – University of  Tokyo)
Hadiyawarman (Kyushu Institute of Techology)

Students and researchers from Japan coming to Twente
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How does
international mobility
create stronger science?
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Synergy!
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 Science is global
 Expand scientific horizons
 Complementarity
 Human relationships 

Nagoya, 
6 September 2023

Amano-sensei
Nobel Prize 2014
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2018 – 2020
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Netherlands Embassy,
Tokyo, 5 October 2018
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Nanotech Tokyo 2019

20



Wilfred G. van der Wiel | ICSTS2025 | 2026-02-11 21

Osaka, June 2017

Enschede, July 2018

宇佐美 雄生
USAMI  Yuki

Stay at University of Twente
2018



宇佐美 雄生
USAMI  Yuki

Stay at University of Twente
2018
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Osaka, August 2018
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Enschede, July 2019

松本先生
60歳の誕生日
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IIS-MESA+ Workshop 1-2 October 2019
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IIS-MESA+ MoU 5 October 2020
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IIS-MESA+ Workshop 24-25 March 2021
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JSPS Core to Core Program “Material Intelligence”
Kickoff meeting
University of Twente, 16 June 2022 Wilfred G. van der Wiel | ICSTS2025 | 2026-02-11 30



What concrete 
mechanisms enable 
lasting collaboration?
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Combination of bottom-up 
and top-down
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 Mobility of students and staff
 Reciprocal advisory and mentoring roles
 Joint international funding programs
 Human relationships 



Mentoring

Wilfred G. van der Wiel | ICSTS2025 | 2026-02-11 33



Combination of bottom-up 
and top-down
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 Mobility of students and staff
 Reciprocal advisory and mentoring roles
 Joint international funding programs
 Human relationships 

Joint international funding program (2025)
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Reunion after 25 years
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Ottawa, Canada2024



Lessons
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 People and trust form the foundation of science

 Mobility builds vibrant international research ecosystems

 Balanced bottom-up and top-down approach enables impact

学
遊

learn 

play 
explore! 
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