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(1) Introduction of regional system for disaster prevention and
countermeasures

(2) Introduction of the private sector into disaster headquarters and long-term
care

*[ssues behind

* Lack of and decentralization of evacuation shelters
* Overemphasis on specific tasks
* Harsh working conditions for dispatched staff

= Commentary on Opinions (1) and (2)
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Opinion (1) Introduction of regional system for disaster prevention
and countermeasures _

In the case of a disaster of the scale covered by the Disaster Relief Law, the relief
operations are shifted from municipalities to Rrefectures, and municipalities are
positioned as the relief operations provider in-the context of prefectural assistance
and delegation of administrative duties. This “framework should be further
developed into a system that enablesthe shift of the main body of disaster
prevention and countermeasures from local governments to regional federations,
etc., depending on the scale of the disaster.
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Opinion (2) Introduction of the private sector into disaster headquarters and long-term care

There remains a shortage in clarifying the requirements for disaster coordination functions between
or?anizations and groups, systematizing necessary capabilities, developing educational programs, and
cultivating human resources to enhance management skills for improving volunteer dispatch effectiveness.
This must be advanced urgently. It is crucial to preemptively include private organizations and other
entities essential for initial response as members of disaster management headquarters and to establish
support systems that provide both physical and mental support to long-term evacuees, integrating them
with local culture amfcommunities. To manage these efforts, we will simultaneously advance disaster
prevention DX (Digital Transformation). This involves reducing the human workload in situation
assessment and information sharing, promoting the advancement and societal implementation of
Lnformation processing technologies that enable appropriate judgment and decision-making based on

ata.
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eLack of and decentralization of evacuation shelters

- Large numbers of evacuees and the unavailability of previously planned evacuation shelters
y Ope.nmg of numerous small evacuation shelters . .
- Difficulty in identifying small evacuation shelters at the initial stage of the disaster

« Overemphasis on specific tasks

. Overethasis on securing water and food and coordinating infrastructure restoration
due to the prolonged disruption of lifelines .
- Difficulty in'balancing resource allocation across disaster response efforts

« Harsh working conditions for dispatched personnel

- Limited access to affected areas due to ?eqﬁrgphical conditions and road closures _

. Laalgtgf accommodation and sanitation facilities and challenges in maintaining sanitary
conditions

- Impact of environmental issues on the delivery of supplies during the recovery and
reconstruction period
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Introduction of regional system for disaster prevention and countermeasures
a) Establishing a Flexible Transition System for Disaster Preparedness Providers

- Recognizing the limitations of relying primarily on municipalities as the primary response body, given the difficulty in securing dedicated disaster,
prevention personnel in small-population municipalities, and establishing a mechanism for a Smooth transition to national orregional coalitions in
response to the scale of disasters.

- Substantiating the strengthening of national support through amendments to the Basic Act on Disaster Management, correcting Tokyo's over-
concentration, and considering fundamental solutions suchas developing regional human resource development centers.

b) Improving Regional Strength and Transforming Lifestyles

- Utili|zing digital transformation to break away from urban dependency and promote the development of self-reliant, decentralized infrastructure in
rural areas.

- Increasing the number of people living in both urban and rural areas, improving the efficiency of agriculture, forestry, and fisheries, and revitalizing
local areas by utilizing vacant homes.- Improving regional strength to care for older generations, maintain regional disaster prevention capabilities,
and strengthen coopeération between neighboring municipalities.
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Introduction of the private sector into disaster headquarters and long-term care
a) Resolving the issue of underdeveloped support-receiving social system

- Clarifying the requirements for coordination functions between organizations and groups during disasters and developing human
resources.

- Considering decision- maklr:jg systems, including private organizations, and promoting disaster prevention digital transformation to
reduce human burden and develop digital talent.

- Resolving the gap in management capabilities on the support side and the underdeveloped social technology for coordination functions.
b) Building a foundation for smooth collaboration among diverse entities

- Building a ""support-receiving platform" to coordinate between NPOs, volunteers, and local governments.- Introducing coordination
functions (intermediate organizations) for each support field, based on the international "cluster approach.”

- Building a rapid collaboration system through advance contracting and training, as in the case of Taiwan, and the importance of resource
allocation strategies and advance training in anticipation of wide-area disasters.

The Future of GLOBAL DISASTER RISK REDUCTION:
STRENGTHENING THE RESILIENCE of MEGACITIES
Academic Forum organized by the SCJ THROUGH SCIENCE, TECHNOLOGY & INNOVATION



	スライド 1: 見解（1）と（2）についてOpinions (1) and (2)
	スライド 2: 見解（1）と（2）について/Opinions (1) and (2)
	スライド 3: 見解（1）/Opinion (1)
	スライド 4: 見解（2）/Opinion (2)
	スライド 5: 背景にある課題/Issues behind
	スライド 6: 見解（1）の解説/Commentary on Opinion (1)
	スライド 7: 見解（2） の解説/Commentary on Opinion (2)

