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Future Earth Global Secretariat Hub
Terms of Reference, DRAFT 5.0 (##})

Future Earth Global Secretariat Hubs constitute the distributed Future Earth Secretariat. The Secretariat
Hubs and the Global Secretariat Coordinating Office work as a single unit to deliver the key functions of
the Future Earth Secretariat.

Staffing and management:

e A full-time Global Secretariat Hub Director, who reports to the Board of the Global Secretariat
Hub. The Global Secretariat Hub Director also serves on the Future Earth Network Council (see
below).

e At least one other full-time staff member that contributes to the global functions of the Future
Earth Secretariat. The Global Secretariat Hubs are encouraged to hire more staff and grow their
operations.

® A Global Secretariat Hub Board (see below), functioning either as Governing Board or Advisory
Board, overseeing the work of the Global Secretariat Hub (not mandatory, but recommended).
The board is composed of key national sustainability science research leaders and is managed by
the Global Secretariat Hub Director.

Contribution to the main functions and operations of the Future Earth Secretariat:

e Support to Global Secretariat functions:
o Contribution to the development of Future Earth strategy, approved by the Assembly.
o Design and implementation of Future Earth Secretariat’s global activities

e Support to global research networks? of Future Earth:

O Support the programs (Global Research Networks (GRN - current GRPs and KANs)/
national and regional initiatives) of Future Earth by promoting their outcomes,
facilitating synthesis and integration with each other and other partners within the
Future Earth network and beyond.

o Facilitate, coordinate and harness funding opportunities for research and science-policy
initiatives, collaborations and activities of the global research networks.

® Support to national and regional work in collaboration with national structures:

o Coordination of national and/or regional work within their region.

o Promotion and advancement of sustainability science within their country / region

® Support to global operations led by the Global Secretariat Coordinating Office:

o Whenever appropriate, support the management of the Future Earth governance
system (Assembly and the Governing Council) and external representation.

Global Secretariat Hubs are only required to support a select set of the Secretariat functions and

Ycurrent GRPs and KANs as well as national and regional initiatives



operations, negotiated with Global Secretariat Coordinating Office and funders, and defined through
the iterative Global Office application process. Activities of the Global Secretariat Hubs are approved by
the Governing Council.

Hosting and resourcing arrangements:

e Principal support for Global Secretariat Hubs should typically come from national governments
and research agencies within hosting countries or regions, with financial or in-kind support from
hosting institutions, but the support can come from other structures - national, regional and
international - as well. Global Secretariat Hubs are free to establish consortium funding models
involving multiple revenue sources and spanning multiple countries in a region.

e Funding includes a fixed annual contribution based on per capita GDP to the Future Earth Core
Fund. This fund is to support the Global Secretariat Coordination Office and its key functions,
and to support the Global Research Networks through annual block grants and funding for
collaborative activities and initiatives. The use of any financial or in-kind contributions to the
Core Fund should be at the discretion of Future Earth.

® Where possible, Global Secretariat Hubs provide in-kind or financial support to any International
Program Offices (IPOs) of the Global Research Networks (current GRPs and KANs) within their

country or region.
e All Global Secretariat Hubs and the Secretariat Global Coordination Office agree to a universal
data policy approved by the Governing Council.

Review Committee:

The review committee consists of 10 members, representing leading experts in relevant fields, coming
from different backgrounds (geography, discipline, gender). Seven members are drawn from the Future
Earth community, three from communities outside Future Earth.

Future Earth Global Secretariat Hub Review Criteria
DRAFT 3.0

Contribution to the main functions and operations of the Future Earth Secretariat:

e Abilities to actively engage in and coordinate Future Earth activities on global, regional
and national levels
o Contribution to key global functions of the Future Earth Secretariat
o Support to GRNs as well as IPOs of GRNs
e Experience in managing large scale research networks
e Abilities to engage with a broad range of stakeholders
e Ability to attract excellent candidates for Global Secretariat Hub Director



Staffing and management:

e Clear, transparent staffing plan, including financial plan to support core secretariat staff
e Planned staffing sufficient to ensure secretariat functions, Global Research Network
support, stakeholder engagement and fundraising
o Minimum staffing requirements are full-time Global Secretariat Hub Director and
one full-time staff (FTE equivalent), staffing may be built up over time
o Composition of the Global Secretariat Hub Board (advisory or governing or both),
including diversity and number confirmed board members.

Hosting and resourcing arrangements:
e Clear, transparent and adequate funding plan, including diversity of resources, likelihood
of securing funding and the length of funding available
o Adequate funding for staffing
o Sufficient funding for operating and travel expenses for core secretariat staff in
the Global Secretariat Hub
o Contribution to Future Earth Core Fund
o Balance of financial and in-kind contributions
e Clear, transparent hosting arrangements
o Collaboration and contributions of hosting institutions (financial and in-kind)
o Adequate office space, and operational support for core secretariat staff in the
Global Secretariat Hub
e Feasibility and level of detail of the plan for setting up the Global Office, including the
timeline for the process of establishment
e Demonstrated commitment of funders and hosting institutions (letters of support)
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